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AMENDMENTNO4TOTHECONSERVATIONPLANFORTHEPARKPLACENEIGHBORHOODCONSERVATIONPROJECTTheConservationPlanfortheParkPlaceNeighborhoodConservationProjecttheOriginalPlanisherebyamended1toestablishaconservationtargetareawithintheprojectand2tochangetheproposedtreatmentofaportionoftheprojectknownastheParkPlaceTrianglefromconservationtoredevelopmentThepurposeofestablishingtheconservationtargetareaistoprovideaconcertedmasterplannedcomprehensiveefforttoeliminateblightandimproveneighborhoodconditionsinarelativelysmalldefinedareaprimarilybyincreasingsinglefamilyhomeownershipThepurposeofchangingtheParkPlaceTrianglefromconservationtoredevelopmentistoeliminateblightwhichhasprogressedtoofartobecorrectedbyconservationtreatmentandtomakeclearedlandavailableforredevelopmentbypublicorprivateenterpriseInordertoaccomplishthesechangesandtoupdatethedescriptionofexistingconditionstheconservationplanisherebyamendedandrestatedinthefollowingformat1
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BTheParkPlaceConservationProiect1GeneralLocationLocatedabouttwomilesnorthofdowntownNorfolktheParkPlaceConservationProgramareaencompassesthesubdivisionsofKensingtonVirginiaPlaceOldDominionPlaceVillaHeightsandParkPlaceTheareaisgenerallyboundedby38thStreettothenorthLafayetteParkStMarysCemeteryandtheLafayetteRivertotheeastthenorthernpropertylineof25thStreettothesouthandHamptonBoulevardtothewest2BoundaryDescriptionBeginningatthepointofintersectionofthenorthernlineofWest38thStreetandtheeasternlineofShumadineRoadthenceeastwardlyalongthenorthernlineofWest38thStreettoitsintersectionwiththeeasternlineofGranbyStreetthencesouthwardlyalongtheeasternlineofGranbyStreetwhichbecomestheeasternlineofChurchStreetattheBroadwayStreetintersectiontoitsintersectionwiththenorthernlineofEast30thStreetthenceeastwardlyalongthesouthernlineofStMarysCemeteryanditsextensiontothecenterlineofthedrainageswaletotheLafayetteRiverthencealongacurvetotherightfollowingthecenterlineoftheaforementioneddrainageswaleuntilitintersectswiththeextendedwesternlineofVillaCirclethencealongtheouterlineofVillaCirclecrossingLeoStreetRialtoPlace28thStreet26thStreetDruidCircleWaverlyWayandRuffmStreettoitsintersectionwiththeeasternlineofLeoStreetthencenorthwardlyalongtheeasternlineofLeoStreettoitsintersectionwiththenortherlineofEast26thStreetthencewestwardlyalongthenorthernlineof26thStreet4



tothewesternlineofMonticelloAvenuethencesouthwardlyalongtheeasternlineofMonticelloAvenueapproximately110fttoapointthencewestwardlyalongtherearpropertylineofpropertiesfrontingonthesouthernsideofWest26thStreettoitsintersectionwiththewesternlineofColleyAvenuethencenorthwardlyalongthewesternlineofColleyAvenuetoitsintersectionwiththesouthernlineofWest26thStreetthencewestwardlyalongthesouthernlineofWest26thStreettothewesternlineofKillamAvenuethencenorthwardlyalongthewesternlineofKillamAvenuetothesouthernlineofWest27thStreetthencewestwardlyalongthesouthernlineofWest27thStreettoitsintersectionwiththeeasternlineofHamptonBoulevardthencenorthwardlyalongtheeasternlineofHamptonBoulevardtoitsintersectionwiththeeasternpropertylineoftheNWRRrightofwaythencenorthwardlyalongtheeasternpropertylineofNWRRrightofwaytoitsintersectionwiththesouthernlineofWest35thStreetthencenorthwardlyacrossWest35thStreettothenortheastcomerofWest35thStreetandShumadineRoadthencenorthwardlyalongtheeasternlineofShumadineRoadtothePointofbeginning3HistorvResidentialdevelopmentintheParkPlaceareabeganshortlyafter1900aspartofageneralexpansionofurbangrowthinNorfolkalongnewlyplacedtrolleycarroutesBy1930muchofthephysicaldevelopmentoftheareawascompletefeaturingsinglefamilyhomesTheoverwhelmingmajorityofthebuildingspresentlylocatedintheareawereconstructedbefore1940HoweverconversionofsinglefamilyhomestoapartmentsbeganduringWorldWarII5



andcontinuedthroughthe1960salthoughtherateofconversionsslowedgreatlyfromthevolumeofactivityrecordedpriorto1950Duringthetwodecadespriorto1970thephysicalconditionsoftheareahaddeterioratedandaneighborhoodanalysispreparedbytheNorfolkCityPlanningCommissionin1967rankedPlanningDistrict52whichisnearlyidenticalwiththeboundariesoftheParkPlaceConservationProjectveryhighinprevalenceofsubstandardphysicalandsocialproblemsForinstanceitwasthirdhighestintheCityfortheoccurrenceofsubstandardhousingfourthinresidentialfIressecondinunemploymentfIfthininfantmortalitysecondastojuveniledelinquencythirdforadultoffenseseighthinprevalenceoftuberculosisandsixthinthenumbersofwelfareapplicationsTodayanddespitetheseseriousproblemstheParkPlacecommunityisreadyforaresurgenceItoccupiesastrategiclocationatthehubofachainofneighborhoodsformingvitallinksintheCitysdevelopmentstrategyParkPlacehasanabundanceofaffordablehousingbothforrentersandownersandalsocontainsconcentrationsofoldercommercialfacilitiesfoundprimarilyalongColleyAvenue35thStreetandtheGranbyMonticelloChurchStreetcorridorThecommunitysstrategiclocationitsarchitecturalcharacterandthededicationofitsresidentsaresomeoftheareasstrongestassetsThestabilityoftheneighborhoodhowevercontinuestobeshakenbyextremeturnoverinpopulationandbysocialandeconomicchangesthathaveacceleratedphysicaldeteriorationintensifIedsocialproblemsandhinderedeffortstohaltdeclineTodaysresidentpopulationanestimated8828residentsin1990haslowlevelsofincomeandeducationandsuffersfroma6



highrateofunemploymentTheneighborhoodCnsistsonthewholeofmanylargehouseholdsvvithadisproportionatenumberoffemaleheadedfamilies52percentofallfamiliesand351percentofaUhouseholds4ExistinLandUsesThevastn1ajorityofstructuresintheParkPlaceConservationProgramareaareresidentialinnatureIn1990therewere3691housingunitsinParkPlace181percentofwhicharevacantcomparedtothecitywideaveragevacancyratef94percentInadditiontoresidentialdevelopmentthereareconcentrationsofoldercommercialfacilitiesorientedtoretailtradeandpersonalservicesfoundprimarilyalongColleyAvenue35thStreetandtheGranbyMonticelloChurchStreetconidorTherearealsoscatteredbusinessesandanumberofvacantcommercialstructureslocatedintheBroadway32ndStreetareaGenerallycharacterizedinrecentyearsbyahighrateofbusinessturnoversandfailurestheseexistingcommercialareasdonotsatisfytheneedsoftheresidentpopulation5ExistingConditionsTheprQlectareacontainsmanystructureswhichhavedeterinratedtoapointwhererehabilitationisnolongerfeasibleandalargernumberwhichareinneedofmajorrehabilitationwhichisfeasiblewithfavorableloansTheoverallProjectAreahasbeenthesubjectofcodeenforcementandrehabilitationeftbrtsfornearlytwentyyearsandsomeprogressbasbeenmadeHoweverthedeclinecontinuesandmoreaggressiveactionisneededSuchactioniscontemplatedthroughthisPlanAmendmentbyselectingatargetareaformoreconcentratedrehabilitationandanotherareaforclearanceandredevelopmentBythesemeansitisbelievedthatthedeclinecanbereversedandthedeleteriouseffectsoftheblightanddeteriorationcorrected7



SeveralsocioeconomiccharacteristicsprovideevidenceofthedeclinewhichtheParkPlaceareahasexperiencedThesecharacteristicsaresetoutbelowtoindicatethedeclineinstabilityoftheareaDeclineinpopulationThe1990populationof8828isdownfromapeakof13473in1970DeclininlmedianfamilvincomeOnceadjustedforinflationmedianfamilyincomehaddeclinedfromapproximately20000in1969to17000in1989ParkPlaceresidentsearnapproximately65percentofthecitymedianLackoftraditionalfamilvMarriedcoupleswithchildrenrepresentonly93percentofthehouseholdsinParkPlacecomparedwith204percentofthehouseholdscitywideFemaleheadedhouseholdsFemaleheadedhouseholdswithchildrenrepresent218percentofthehouseholdsinParkPlacecomparedwith92percentofthehouseholdscitywideIncreasinlvacancyrateThe1990vacancyrateof181percentisupfromalowof7percentin1970Thelower1970vacancyratecoincideswiththepeakofthepopulationintheneighborhoodMajorityofpropertYisrentalIn1990717percentofthehousingunitswererentalcomparedwhileonly283percentwereowneroccupied8



StablerentlevelsandhomevaluesMediancontractrentisapproximately866percentofthecitywideaverageupslightlyfroma1980averageof85percentThemedianvalueofhomesinParkPlacewasapproximately50000in199066percentofthecitywideaveragecomparedto64percentin1980LowlevelofeducationFiftythree53percentofresidentsages25andupdonothaveahighschooldiplomacomparedto273percentcitywideSignificantnumberofchildrenThereare921childrenundertheageof5and2185schoolagechildreninParkPlaceThirtyfivepercentoftheParkPlacepopulationisundertheageof20comparedwiththecitywideaverageof28percentHighpercentageofpublicassistanceApproximately23percentofParkPlacehouseholdsreceivesomeformofpublicfmancialassistancecomparedwith93percentcitywideHighlevelofpovertvThirtyfive35percentofParkPlacefamilieshaveincomesbelowthepovertylevelcomparedwith151percentcitywideHighunemploymentApproximately16percentoftheParkPlaceadultpopulationISunemployedcomparedtoacitywideaverageof88percent99



CTheConservationTargetArea1BoundaryDescriptionTheboundarydescriptionfortheConservationTargetAreaisasfollowsBeginningatthepointofintersectionofthenorthernlineofWest35thStreetandthewesternlineofGosnoldAvenuethenceeastwardlyalongthenorthernlineofWest35thStreettoitsintersectionwiththeeasternlineofColonialAvenuethencesouthwardlyalongtheeasternlineofColonialAvenuetoitsintersectionwiththenorthernlineofWest34thStreetthenceeastwardlyalongthenorthernlineofWest34thStreettoitsintersectionwiththeeasternlineofGranbyStreetthencesouthwardlyalongtheeasternlineofGranbyStreettoitsintersectionwiththesouthernlineofWest31stStreetthencewestwardlyalongthesouthernlineofWest31stStreettoitsintersectionwiththeeasternlineofColonialAvenuethencesouthwardlyalongtheeasternlineofColonialAvenuetoitsintersectionwiththesouthernlineofWest29thStreetthencewestwardlyalongthesouthernlineofWest29thStreettoitspointofintersectionwiththewesternlineofGosnoldAvenuethencenorthwardlyalongthewesternlineofGosnoldAvenuetothepointofbeginning2ExistingConditionsStatisticsattheblocklevelarenotasextensiveasthosewhichareavailableontheplanningdistrictorcensustractlevelHowevertheinformationanddatawhichareavailablefortheneighborhoodleadstotheconclusionthatConservationProgramresourcesneedtobe10



concentratedintheareaofmostpervasiveproblemsiftheoverallobjectivesoftheplanaretobemetThisisbeingdonebyselectingtheConservationTargetAreaBelowisasummaryoffindingsaBuildingConditionsInJuly1994AuthoritystaffconductedanexteriorsurveytodeterminebuildingconditionswithintheTargetAreaTheexteriorofeverystructurewasvisuallyinspectedandclassifiedbasedonstaffobservationsThefollowingcategorieswereusedGoodstructureiswellmaintainedminimalexteriordeteriorationFairstructureinneedofrepairsbeyondnormalmaintenancePoorstructurehasexperiencedextensiveexteriordeteriorationandtheeconomicfeasibilityforrehabilitationisunlikelyAtotalof207structuresweresurveyedintheTargetAreaofwhich40percent82weresinglefamily21percent44wereduplexes20percent41weremultifamilyand19percent40werecommercialindustrialorinstitutionalstructuresOnlyeleven11percentor22structureswereidentifiedasbeinginapparentgoodconditionAtotalof39percentor81structureswereclassifiedasbeinginfairconditionneedingsubstantialrepairsbeyondnormalmaintenanceDeficienciesvaryfromstructuretostructureTypicalproblemsincludedeterioratedroofmgmaterialsflashingwhichhasrustedthroughtrimandcorniceboardswhichhaverottedoutsidingwhichisinneedofrepairorreplacementguttersanddownspoutswhichhaverustedthroughorcomeloosefromthestructurepaintedsurfaceswithloosecrackedorpeelingpaintsaggingorrottingporchesandstepsleaning11



structuresanddeterioratingbuildingfoundationsFifty50percentor104structuresareinsuchpoorconditionthatrehabilitationappearsinfeasibleanddemolitionisappropriateManyofthesedeterioratedstructuresarevacantcontributingtoresidentsconcernsforhealthandsafetyMorecomprehensiveinteriorinspectionsbyAuthoritystaffmayresultindowngradinghousingconditioncategoriesPropertiesinitiallyidentifiedasbeingingoodconditionmayhavesignificantinteriordeficiencieswhileotherpropertiesidentifiedasbeinginfairconditionmaybepoorprospectsforrehabilitationafterinteriorinspectionsareconductedbEnvironmentalConditionsTherearesignificantproblemsintheconditionoftheenvironmentintheTargetAreawhichcontributetothedeteriorationoftheneighborhoodManysegmentsofthepublicinfrastructureintheareaareinneedofrepairorreplacementTwoconflictingstreetpatternsconvergeintheTargetArearesultinginaconfusedstreetpatternthatisinneedofimprovementAdditionalstreettreesareneededtocompletethetreeplantingplanfortheneighborhoodandtobetterdefmetheedgeofthestreetandthebeginningofprivateyardsAdditionalstreetlightsarealsoneededThereareapproximately54vacantlotsintheareaThereisaneedtocleartheseandotherareasofsignificantamountsoftrashweedsscrapbuildingmaterialsabandonedcarsandtruckstires12



brokenglassanddeadtreeswhichareablightinginfluenceontheneighborhoodcSummaryWhiletheParkPlaceneighborhoodcontinuestoexperienceadeclineinhousingandenvironmentalconditionsingeneraltheseproblemsaremostpervasiveintheParkPlaceConservationTargetAreaInthisareaacombinationoffactorsincludingtheageofthehousingstockthehighpercentageofrentalunitsthelackofclearboundariesbetweenresidentialandnonresidentialusesandthedecreaseinhouseholdincomeshaveresultedinthedeteriorationofamajorityofthestructuresWithoutaconcertedtargetedapproachtorevitalizationtheneighborhoodwillcontinuetodeteriorateThereisacompellingneedforacomprehensiveefforttoimprovetheareatoupgradeconditionsandtoreversethedeclinewhichisbeingexperiencedDTheRedeveloomentArea1BoundaryDescriptionBeginningatthepointofintersectionofthewesternlineofGranbyStreetandtheeasternlineofchurchStreetthencesouthwardlyalongtheeasternlineofchurchStreettoitsintersectionwiththenorthernlineofWest26thStreetthencewestwardlyalongthenorthernlineofWest26thStreettoitsintersectionwiththewesternlineofMonticelloAvenuethencesouthwardlyalongthewesternlineofMonticelloAvenuetoitsintersectionwiththerearpropertylineofpropertiesfrontingonthesouthernsideofWest26thStreetthencewestwardlyalongtherearpropertylineofpropertiesfrontingonthesouthernsideofWest26thStreettoitsintersectionwiththewesternlineofGranbyStreetthencenorthwardlyalong13



thewesternlineofGranbyStreettothepointofbeginning2ExistingConditionsStatisticsattheblocklevelarenotasextensiveasthatwhichisavailableontheplanningdistrictorcensustractlevelHowevertheinformationanddatawhichareavailablefortheredevelopmentarealeadstotheconclusionthattheareaisblightedanddetrimentaltothegeneralwelfareMostofthestructuresneedtobeclearedifblightistobeeradicatedandtheoverallobjectivesoftheplanaretobemetaBuildimConditionsAtotalof71structuresweresurveyedintheParkPlaceTriangleAreaofwhich32percent23weresinglefamily4percent3wereduplexes24percent17weremultifamilyand40percent28werecommercialindustrialorinstitutionalstructuresOnlyfour4percentor3structureswereidentifiedasbeinginapparentgoodconditionAtotalof16percentorIIstructureswereclassifiedasbeinginfairconditionneedingsubstantialrepairsbeyondnormalmaintenanceDeficienciesvaryfromstructuretostructureTypicalproblemsincludedeterioratedroofmgmaterialsflashingwhichhasrustedthroughtrimandcorniceboardswhichhaverottedoutsidingwhichisinneedofrepairorreplacementguttersanddoWnspOutswhichhaverustedthroughorcomeloosefromthestructurepaintedsurfaceswithloosecrackedorpeelingpaintsaggingorrottingporchesandstepsleaningstructuresanddeterioratingbuildingfoundations14



Eighty80percentor57structuresareinsuchpoorconditionthatrehabilitationappearsinfeasibleanddemolitionisappropriateManyofthesedeterioratedstructuresarevacantcontributingtoresidentsconcernsforhealthandsafetyAsintheTargetAreamorecomprehensiveinteriorinspectionsbyAuthoritystaffmayresultindowngradinghousingconditioncategoriesPropertiesinitiallyidentifiedasbeingingoodconditionmayhavesignificantinteriordeficiencieswhileotherpropertiesidentifiedasbeinginfairconditionmaybepoorprospectsforrehabilitationafterinteriorinspectionsareconductedbEnvironmentalConditionsTheRedevelopmentAreacontainsconflictinglandusesandlacksaclearboundarybetweenresidentialusesManyofthecommercialofficeandlightindustrialbuildingsaremultistorymasonrystructuresthatlackadequateparkingfacilitieslandscapingsetbacksorotherfacilitiesgenerallyassociatedwithmodemcommercialofficeandlightindustrialareasThisproducescongestionpoorappearancesandagenerallydeleteriousaspectMuchofthehousingstockintheareaispoorlymaintainedandhasbecomesubstandardLackofprideintheareaisevidencedbyaccumulationoftrashdebriswreckedcarsandotherattributescontributingtodeteriorationWithhighlevelsofautomobileandtrucktrafficandthemajorityofusesintheareabeingnonresidentialdevelopmentofaviableresidentialcommunityisinfeasible15



EPLANOBJECTIVES1fortheareaproposedasresidentialinthelanduseplantherevitalizationofaresidentialcommunityexperiencingdeclineanddecay2therehabilitationofindividualresidentialpropertiessoastobringthesepropertiesuptotheRehabilitationStandardsidentifiedintheConservationPlan3theacquisitionofdeterioratedpropertywhichisnotfeasibleforrehabilitation4thedevelopmentofnewowneroccupiedattractivesinglefamilyhousingthatisconsistentwiththegoalsoftheneighborhood5thedevelopmentofastrategythatwillencourageandpromotemaintenanceofresidentialunitsattheleveloutlinedintheParkPlaceRehabilitationStandards6theconstructionofneededpublicimprovementsincludingadditionalopenspacetoenhancetheliveabilityoftheareatocreateamoreattractiveenvironmentandtoupgradethepublicinfrastructuretoservetheneedsofthecommunity7developamidriseapartmentcomplexfortheelderlyadjacenttothecurrentParkPlaceMultipurposecenter16



8expandtheMOilroeSchoolsiteto34thStreettotheNorthandColonialAvenuetotheeastwhilemaintainingchurchparkingfacilitiesandestablishingasiteforanearlychildhooddevelopmentcenter9developagatewayentranceintotheneighborhoodacrossfromthecurrentNorfolkZoologicalParkentrancewhichwillimprovetheoverallappearanceandqualityoflifeintheneighborhoodenhancetheimageofthecommunityandprovideopenspaceandrecreationalfacilities10intheParkPlaceTriangleRedevelopmentArearedevelopmentofclearedlandandcreationofanattractivehealthyviablecommercialdistrictwhichwillprovideaclearboundarybetweenresidentialandnonresidentialusesandprovideincreasedjobopportunitiesforneighborhoodresidents11theactiveparticipationofresidentsintheimprovementandfuturedevelopmentoftheirneighborhoodthoroughinvolvementwiththedevelopmentapprovalandimplementationoftheconservationprogramFProiectActions1RehabilitationAllpropertiesnotdesignatedforacquisitionwillberehabilitatedtoProjectStandardswheresuchrehabilitationiseconomicallyfeasible17



2PropertyAcquisitionandDispositionaLanddesignatedforacauisitionTheBoundaryandLandAcquisitionPlanExhibit1identifies215propertiestobeacquiredThepropertiesdesignatedforacquisitionareidentifiedontheLandAcquisitionListPlanExhibitlAandareeitherblighteddesignatedforpublicusesorarebeingusedinsuchamannerorareinsuchconditionthattheiruseorconditionisinconsistentwiththeobjectivesandpurposesofthisPlanoroftheZoningOrdinancesoftheCityofNorfolkbPropertieswhicharenotrehabilitatedtoProiectStandardsInadditiontothesepropertiesspecificallydesignatedforacquisitiondeterioratingorblightedpropertieswillbeinspectedtodeterminewhetherornottheycomplywiththeprovisionsoftheConservationPlanRehabilitationStandardsTheownersofimprovedpropertywhichdoesnotcomplywiththerehabilitationstandardswillbenotifiedinwritingofobserveddeficienciesandoftheneedtobringtheirpropertyintocomplianceIntheeventthatthepropertyhasnotbeenmadetocomplywiththerehabilitationstandardswithinoneyearafterawrittenrequestforsuchcompliancehasbeensenttothelastknownaddressoftheownerthentheAuthoritymayproceedtoacquirethepropertybydeedorcondemnationTheAuthoritywillresorttocondemnationofimprovedpropertiesonlyforfailuretocorrectsignificantdiscrepanciesbywhichismeantadiscrepancywhichaffectsthesafetyorhealthoftheoccupantorwhichwouldhaveasubstantialnegativeimpactuponaneconomicevaluationoftheproperty18



cVacantLotsCertainvacantlotsmaybeacquiredwhichhavebeenpermittedtodeteriorateinappearancetosuchanextentthattheirconditionisinconsistentwiththepurposesandobjectivesofthisConservationPlanandwhoseownerseithercannotbelocatedoruponrequesthavefailedorareunabletoremedysuchconditionsforaperiodofnotlessthansixmonthsTheselotswillbeacquiredbydeedorifmarketabletitlecannotbeconveyedorifagreementastopricecannotbereachedthenbycondemnationdDispositionofAcquiredLandUponacquisitionofprojectpropertywhetherbydeedorcondemnationtheAuthorityatitsdiscretionwill1sellorleasethepropertyunderacontractobligatingthebuyertorenovateanyimprovementsthereonsoastobringthemintoconformitywiththerehabilitationstandardsandtheobjectivesoftheNeighborhoodConservationPlanor2demolishanystructureorstructuresuponthepropertyandthendisposeofthelandforredevelopmentbyprivateorpublicenterpriseundertermsandforuseswhichfurtherthepurposesoftheConservationPlanor3renovatetheimprovementsonthepropertytobringthemintocompliancewiththerehabilitationstandardsor4disposeofunimprovedlandforredevelopmentbyprivateorpublicenterpriseundertermsandforuseswhichfurtherthepurposesoftheConservationPlanInthoseinstanceswherethepropertyisacquiredandsubsequentlyresoldtoaprivatedeveloperthedispositiondocumentswillcontainappropriaterestrictionstoinsurethatrehabilitationiscompletedandthatthepropertywillbeusedinamannerconsistentwiththeobjectivesoftheplanSuchrestrictionsshallbeimposedascovenantsrunningwiththelandforaperiodofnotlessthan40yearsafterthedateofthedeedofconveyance19



3FinancialandTechnicalAssistanceaFinancialAssistanceNRHAprovidescomprehensivefinancialandtechnicalassistancetopropertyownerstoassistthemincomplyingwiththeRehabilitationStandardsfortheProjectAreaPropertyownerswithintheProjectAreamayrequestfmancialandortechnicalassistancefromtheAuthoritytorehabilitatetheirpropertytothespecificationsintheProjectRehabilitationStandardsFinancialAssistanceintheformofbelowmarketinterestrateloansandorgrantsareprovidedtoeligiblehomeownersthroughtheResidentialRehabilitationLoanandGrantProgramTheloansareforatermof15to30yearsandareevidencedbyanoteandsecuredbyadeedoftrustDeterminationofeligibilityforthetypeofloanandorgrantismadeonanindividualbasisbytheNRHAstaffaftermeetingwiththepropertyowneranddiscussingthespecificsoftheprogrambTechnicalAssistanceComprehensivetechnicalassistanceisalsoofferedbyNRHAtopropertyownerswithintheProjectAreaAtthepropertyownersrequestanAuthoritystaffmemberwithextensivetrainingandexperienceinallphasesofpropertyrehabilitationwillbeassignedtoassistinplanningtheworktobedonewiththeownerandtheownersselectedcontractorAuthoritystaffwillforitsownbenefitmakeperiodicinspectionsoftheprogressoftheworkinordertodeterminetheappropriatenessofmakingpaymentsonitsloanForfurtherinformationpropertyownersshouldcontacttheNorfolkRedevelopmentandHousingAuthoritysDepartmentofNeighborhoodConservationat201GranbyStreetNorfolkVirginia2351020



cExceptionstoStrictComplianceTheremaybecaseswhereanindividualowneroccupantofaunitcontainingfromonetofourdwellingunitscannotobtainthefmancialresourcestopayfortheimprovementsrequiredtobringthepropertyintofullcompliancewiththeprojectrehabilitationstandardsbutiswillingandabletocompleteallworkneededtosatisfythosesectionsoftherehabilitationstandardswhichprotectthepublichealthandsafetyInsuchcasestheindividualowneroccupantcansubmitanapplicationforexceptiontotheProjectCoordinatorfortheParkPlaceNeighborhoodConservationProjectUponapprovaloftheapplicationtheapplicantmaybeissuedamodifiedCertificateofCompliancepermittingtheaccomplishmentofworklessthanthatwhichisneededtocomplyfullywiththerehabilitationstandardsAuthorizationofthislesserlevelofpropertyimprovementwillremainineffectforsuchtimeastheownerresidesinthedwellingunlessitisdeterminedbyNRHAthatbecauseofchangedcircumstancesthepropertyownerhasbecomefmanciallycapableoffullcomplianceAtthattimefullcompliancewiththerehabilitationstandardswillberequired5PublicImprovementsaNatureofImorovementsThereisaneedtoconstructanumberofimprovementstothepublicinfrastructureinParkPlacetoremedyexistingdeficienciesortodevelopnewimprovementstomaketheneighborhoodmoreliveableandattractiveThesepublicimprovementinclude1extensionof31stStreetfromGosnoldAvenueeastwardtoitsintersectionwithNewportAvenueextended2extensionofNewportAvenuefromLambertsPointRoadsouthwardtoitsintersectionwith31stStreetextended3constructionofalandscapedcentermedianonNewportAvenuefrom35thStreetto31stStreetextended21



4closureandremovalofLambertsPointRoadfromGosnoldAvenuetoColonialAvenue5developmentofaparkintheareagenerallyboundedbyColonialAvenuetothewest34thStreettothenorth33rdStreettothesouthandanewstreetapproximately250feeteastwardofColonialAvenue6closureandremovalof33rdStreetbetweenDebreeAvenueandanewstreetapproximately250feeteastwardofColonialAvenue7developmentofaparkintheareagenerallyboundedbyDebreeAvenuetothewest33rdStreettothenorthLlewellynAvenuetotheeastand32ndStreettothesouth8closureandremovalofBroadwayfromChurchStreetto33rdStreet9creationofagatewayentranceintotheneighborhoodacrossfromthecurrentNorfolkZoologicalParkentrancewhichwillimprovetheoverallappearanceandqualityoflifeintheneighborhoodenhancetheimageofthecommunityandprovideopenspaceandrecreationalfacilities10closureandremovalof32ndStreetfromOmohundroAvenuetoChurchStreet11closureandremovalof29thStreetfromMonticelloAvenuetoChurchStreet12closureandremovalof28thStreetfromMonticelloAvenuetoChurchStreet13closureandremovalofArmisteadAvenuefrom26thStreettoChurchStreetbTimingofImprovementsTheAuthoritywillmakeeveryefforttoexecuteidentifiedpublicimprovementsduringthelifespanoftheprojectTothatendtheAuthoritywillendeavortoobtainthenecessaryfundsto22



accomplishtheidentifiedpublicimprovementsFundingconstraintswilllimitthescopeandortimingoftheseimprovementsTheAuthoritywiththeassistanceoftheParkPlaceCommunitywillcontinuetomonitortheProjectAreainordertoidentifyandaddresspublicimprovementdeficienciesduringthelifeoftheConservationProjectPublicimprovementstotheexistingcirculationsystemwillbeundertakeninclosecooperationwithlocaltransportationofficialsneighborhoodrepresentativesandrepresentativesfromsurroundingareas6DesilnReviewAdesignreviewprocessisnecessarytoestablishandmaintainpropertyvaluesensuretheaestheticandfunctionalcoordinationessentialtocarryingouttheobjectivesofthePlanandassurecontinuousmaintenanceoftheProjectThereforedeveloperswhopurchasepropertyfromNRHAwillberequiredasaconditionprecedenttotheiracquisitionofprojectlandtoagreetothereviewandapprovalofthedetailedplansfinalworkingdrawingsandspecificationsofallproposedimprovementsbytheAuthoritytheNorfolkDesignReviewCommitteeandfmallybytheCityPlanningCommissionReviewsandapprovalswillbespecificallyconcernedwithbutnotlimitedtositeplanningarchitecturallayoutmaterialsofconstructionlandscapingaccessadvertisingandidentificationsignsTheaforementionedapprovalsofplansandidentificationshallnotrelievedevelopersoftheirobligationtocomplywithallapplicablecodesordinancesorregulationsissuedbyappropriateauthority7ProllammaticImDlementationCoordinationItisrecognizedthattheresolutionoftheproblemsfacingtheParkPlaceConservationProject23



AreawillrequireanintensiveeffortonthepartoftheAuthorityanditsprogramcapabilitiesaswellasacloseworkingrelationshipwiththeCitysCodesDivisionthepolicedepartmentandtheschooladministrationItisintendedthattheCodesDivisionaswellasotherCitydepartmentsandagencieswillbefullyinvolvedinthedirectionandcoordinationoftheprogramsimplementedintheParkPlaceConservationProjectAreaGLandUsePlanThePlanpermitsthefollowinguses1PublicUsesstreetrightsofwayparkscemeteriesplaygroWldspedestrianwaysandothersimilaruseswhichconformtothegeneralnatureoftheprojectarea2ResidentialUsesnewconstructionandexistingpropertiesrehabilitatedinaccordancewiththeParkPlaceConservationProjectRehabilitationStandardstheBuildingCodeoftheCityofNorfolkandtheZoningOrdinanceoftheCityofNorfolk3CommercialUsesshopsstoresofficesandotherbusinessoperationscommonlyassociatedwithneighborhoodcommercialretailareas4InstitutionalUseschurchespublicorprivateschoolsprivateclubsandsimilarnonprofitinstitutionalusescompatiblewiththesurroundingneighborhoodSIndustriallightindustryprimarilyandcurrentlylocatedinthesouthernportions24



oftheParkPlaceTriangleAreaHOtherProvisionsNecessarytoMeetFederalStateandLocalRequirements1RealEstateAcauisitionInconductingrealestateacquisitionandfamilyandbusinessrelocationactivitiestheAuthoritywillcomplywithapplicableprovisionsoftheUniformRelocationAssistanceandRealPropertyAcquisitionPolicyActoftheCommonwealthSec25235etseqofCodeofVirginia1960andtheUnitedStatesPL9164642USC4601etseqIntheacquisitionofrealpropertyintheParkPlaceConservationProjecttheAuthoritywillmakeadiligentefforttoacquirepropertybynegotiatingthepurchaseattheapprovedacquisitionpricebeforeinstitutingeminentdomainproceedingsInadditiontheAuthoritywillnotrequireanownertosurrendertherighttopossessionofhispropertyuntiltheAuthoritypaysorcausestobepaidtotheownerortotheregistryofthecourtincondemnationcasestheapprovedacquisitionpriceorthecompensationawardedbyCommissionersineminentdomainproceedingsTheAuthoritywillnotrequireanypersonlawfullyoccupyingpropertytosurrenderpossessionwithoutatleast90dayspriorwrittennoticefromtheAuthorityofthedateonwhichpossessionwillberequiredToconstitutelawfuloccupancyatenantmustnotbeinbreachofthetermsofhisorherleaseorotheroccupancyagreement2RelocationTheAuthoritywilladministertherelocationprogramforallfamiliesandindividualsaffectedbytheacquisitionofpropertybytheAuthorityNooccupantwillberequiredtomovefromtheacquiredpropertyuntilsuchtimeasdecentsafeandsanitarylivingaccommodationscanbeofferedtheoccupantatarentorpurchasepricewhichiswithinhislher25
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